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Application of Conflict Theory in Nursing Management
The conflict theory is one of the most accredited interprofessional theories developed Karl Marx whose relevance in the nursing field can never be overlooked. His claim views society as perpetual conflict due to the competition of the limited resources available. The conflict theory states that social order is maintained by domination and power rather than conformity and consensus. Different principles are associated with the conflict theory. The conflict theory has greatly been applied in nursing. Some of the causes of conflict in the nursing practice include scarce resources, poor definition of roles and expectations, intrapersonal communication skills, and expectations. The nursing management should therefore come up with ways of dealing with conflict in the healthcare setting. Nursing conflict is therefore applied in nursing management.
Principles of conflict theory
The conflict theory's main principles are the issue of social inequality, a conflict that exists between different social, economic classes, and the division of resources. Social inequality involves the distribution of goods and services or resources in society or any place of interaction between individuals. The available resources are scarce and, therefore, the need to effectively distribute the resources. Social inequality among members of the community results in conflict as people try to fight for the available resources and resist the inequalities in the distribution of resources (McKibben, 2017). Different social-economic groups exist in society. The different groups include the upper class, middle class, and lower class. Each class contains individuals who have different needs and desires, and therefore the needs of one class conflict with the needs of another class. A lot of disagreement happens in different classes of people due to their difference in needs.
The division of resources is considered to be a cause of conflict among members of society. The resources available are scarce, and therefore competition for the available resources results in conflict. Other conflict theory principles include the fact that each individual or community has conflicting needs with the other; therefore, disagreement is bound to happen when each individual or society tries to satisfy their needs. According to McKibben (2017), conflict does not always led to violence. Conflict is considered to sometimes led to growth opportunities for individuals. Society is in a state of change and struggle, and therefore conflict is bound to happen between members of the society, which is associated with the pressure caused by the changes in the society. 
Application of conflict theory in the nursing management
Nursing management encompasses the performance of a leader's decision-making and governance functions within the clinical setup. Nursing management processes include planning, staffing, organizing, controlling, and directing. Nursing management is important since it has a direct impact on the quality of care provided to the patients, reduces burnout and stress among the clinical employees, encourages teamwork among different members of the healthcare institution, ensures accountability and good communication as ensures patient satisfaction of the services being provided in the healthcare institution. Due to the interaction of different parties with conflicting needs in the healthcare institution, nursing management is important in identifying any cause of conflict and developing ways of dealing with the issues that arise (Labrague, Al Hamdan & McEnroe‐Petitte, 2018). Some of the causes of conflict among nurses that the nursing management looks into include missing, ambiguous, incomplete information, the nurses' working environment, lack of the appropriate skills required in performing duties, the difference in identity, and a clash of personal values and beliefs.
The conflict theory is applicable in nursing management since the nursing leaders have the duty to manage any conflict that occur in the healthcare centers. The effect of conflict is dependent on how it is managed. When effectively managed, conflict result to opportunities and cause no harm unlike when it is not effectively managed when the conflict can result to destructions (Özkan Tuncay & Sevimligül, 2018). The dysfunctional outcomes of conflict include sickness, stress, reduced job satisfaction among the clinicians, distrust, poor communication, poor performance and reduced job satisfaction. There are different techniques which nursing management can apply in managing conflict that occur among their team members. 
The management should bring the conflicting parties together in an effort to address the problem. Bringing the parties together ensures that each part tell their story in an all-sided dialogue. The grounds that are acceptable for all parties during the discussion process. Some of the ground include avoidance of interruption, avoiding personal attacks and avoiding bringing up unrelated issues. The manager should also let each party to clarify their perspectives and opinion on the issue of discussion (Labrague, Al Hamdan & McEnroe‐Petitte, 20180. Identification of a common ground that the parties involved in the conflict can agree on. A common ground helps to bring the discussion on track. The management then develops interventions and provide a chance to the parties to either agree or disagree. Lines of communication should be kept open and respect for different attitudes, behaviors and values. Ensuring effective conflict resolution strategies is important is ensuring peace and harmony in the healthcare institution and helps to improve the quality care for patients and therefore improving patients' outcomes.


In summation, the conflict theory discusses the cause of conflict between community members, caused by factors such as the difference in social classes, uneven distribution of resources, and the difference in needs. The different principles of conflict theory govern and provide more information on conflict theory. The conflict theory is applied in different sectors, such as in nursing management. Conflict in nursing can either cause benefits or destruction, depending on how it is handled. Nursing leaders have a responsibility to identify any forms of conflict and take the necessary measure to help manage the conflict. 












[bookmark: _GoBack]
References
Labrague, L. J., Al Hamdan, Z., & McEnroe‐Petitte, D. M. (2018). An integrative review on conflict management styles among nursing professionals: implications for nursing management. Journal of nursing management, 26(8), 902-917.
McKibben, L. (2017). Conflict management: importance and implications. British Journal of Nursing, 26(2), 100-103.
Özkan Tuncay, F., Yaşar, Ö., & Sevimligül, G. (2018). Conflict management styles of nurse managers working in inpatient institutions: the case of Turkey. Journal of nursing management, 26(8), 945-952.
